DEPLOYMENT AND COMMUNICATION PLAN
RPL Upgrade, 6-Month DTS and GIS Export DTS
	Item
	Task Description
	Date/Time
	Resources
	Completed?

	
	
	
	Accenture
	Shelby
	

	1.0
	Perform pre-installation tasks and pre-UAT tasks. 
	
	
	
	

	1.1
	Have all users exit the Reporting system.  Optionally, capture any User Acceptance Testing (UAT) defined data checks and produce reports.
	06/22/07 9:00am
	
	Dennis C.
	

	1.2
	Get permission from client to dial in.
	06/22/07
	Robert
	
	

	1.3
	Transfer installation files including scripts, controls and application files in preparation for installation to the Reporting Environment.
	06/22/07
	Robert
	
	

	2.0
	Install RPL v2.6.006.
	
	
	
	

	2.1
	Deploy RPL.
	06/22/07
	Robert
	
	

	2.2
	Perform checks to confirm installation.
	06/22/07
	Robert
	
	

	3.0
	Install DTS Agent Application.
	
	
	
	

	3.1
	Perform install of the DTS Agent Application.
	06/22/07
	Robert
	
	

	3.2
	Perform initial configuration.
	06/22/07
	Robert
	
	

	4.0
	Install 6-Month DTS. 
	
	
	
	

	4.1
	Install 6-Month DTS in the DTS Agent Application.
	06/22/07
	Robert
	
	

	4.2
	Initialize parameters.
	06/22/07
	Robert
	
	

	4.3
	Perform a test run to verify installation.
	06/22/07
	Robert
	
	

	5.0
	Install GIS Export DTS.
	
	
	
	

	5.1
	Install GIS Export DTS in the DTS Agent Application.
	06/22/07
	Robert
	
	

	5.2
	Initialize parameters.
	06/22/07
	Robert
	
	

	5.3
	Perform a test run to verify installation.
	06/22/07
	Robert
	
	

	5.4
	Notify client of readiness to test.
	06/22/07
	Robert
	
	

	6.0
	Conduct User Acceptance Testing (up to 3 days).
	
	
	
	

	3.1
	Conduct UAT against each of the new deliverables.  
	06/22/07 – 06/26/07
	
	Shelby (multiple users)
	

	3.2
	If issues are found, complete the SIR Log and provide to Accenture.  
	06/22/07 – 06/26/07
	Christy
	Dennis Boyce
	

	3.3
	Confirm acceptance of deliverables to Accenture.
	06/26/07
	
	Dennis Boyce
	

	3.4
	Copy RPL.MDE into Voter Folder on Production.
	06/27/07
	Robert
	
	

	3.5
	Run the Voter Update on each workstation.
	06/27/07
	
	Dennis Boyce
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